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Creating Burnout-Proof Schools

SHIyPD_ The Capacity_Equation
vV A portable formula and diagnostic lens for school
. TEAT leaders to assess current school conditions so

you can move initiatives forward.
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The

The Decision Pyramid

Pyramic o A framework for sorting mission-level choices

il from routine ones so leadership attention stops
flowing to whichever problem is loudest instead D?Dgeggzegggggoﬁgecigrr

: of whichever matters most. and writer who explores how organizational
ook o o U0 - 2004 conditions shape the experience and
performance of the people within them. He
currently serves as Assistant Head of Middle
School at Greenhill School in Dallas, Texas,

Extraneous Load Map_ and has more than 15 years of experience in

independent schools.

/' Operational Decisions
y

A seven-part diagnostic for finding exactly
where capacity is leaking before it turns into
burnout. If you've ever watched a great PD day
get buried by the school year that followed, this
names why so you can work to imrove it.

“ s e 7 Institutional Commitments
of Healthy Schools

Seven research-backed hallmarks of healthy .
schools. Used as a checkKlist, it lets a leader Read the entire
diagnose which specific condition might be series for FREE!
undermining their PD investment and implement bit.ly/lilyPDleadership
conditions that help the school thrive.
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