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5 Ways to Weave lilyPD into
PD Ecosystem

Your School’s

Self-Paced Learning

o Offer a curated menu of lilyPD courses
and invite teachers to select a learning
path aligned to their professional goals.

e Share lilyPD access during new teacher
onboarding so it becomes part of your
welcome toolkit.

« Build in regular check-ins (e.g., a brief
reflection, a conversation) to keep
momentum going.
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PLCs

e Choose one lilyPD module as "pre-
work” for each PLC cycle.

e Use PLC time to share classroom
attempts and reflect on what worked
and what to change next time.

e Build in student work analysis tied to
strategies from the course.

Instructional Coaching

o Coaches preview lilyPD content and
identify modules aligned to teacher
goals.

e Assign a targeted module as part of the
pre-conference preparation.

» Reference lilyPD strategies explicitly
during observations and debriefs.
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Workshops

e Use lilyPD modules as the “pre-work"
component and design your workshop
around discussion and planning.

o Ask teachers to implement one
strategy, reflecting on what worked
and what to change going forward.

o Create a workshop follow-up plan that
points teachers back to specific liypD
resources.

Department Meetings

» Build a rotating "llyPD moment" into
your department meeting agenda.

¢ Let department members take turns
choosing the module and leading the
discussion.

e Track strategies that have been
implemented across the department and
celebrate what's working.
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